










































Page 21All of the above results are derived from continuing activities. There were no other recognised gains or losses other than those stated above. Movements in funds are disclosed in Note 19a to the financial statements.

Income from:

Unrestricted Designated Restricted
2019
Total Unrestricted Designated

Restated 
Restricted

2018
Total

£ £ £ £ £ £ £ £Note
Donations and legacies

Other trading activities

Charitable activities
Pre-school and Play Schemes
Youth Schemes
Young Adult Schemes

Investments

2

4

3
3
3

5

492,651

265,432

1,094,592
816,071
102,666

5,367

2,776,779 - 475,512

2,500

88,010

-

342,802 835,453

265,432

1,182,602
858,271
105,166

-

474,803

248,074

950,937
813,574
125,819

5,175

2,975,2873,252,291

38,066
102,429

    -

718,929

896,867

1,193,012

248,074

1,053,366
851,640
130,525

5,175

3,872,154Total Income

Expenditure on:
Raising funds
Charitable activities

Pre-school and Play Schemes
Youth Schemes
Young Adult Schemes

7

7

7
7

Total Expenditure

408,861

1,467,674
890,967 
208,786

2,976,288

67,972

94,427

278,148
189,600

18,944

503,394

412,861

1,813,794
1,104,251

230,501

3,574,109

367,272

1,360,062
882,295
246,897

2,856,526

64,996

83,111

5,094

289,039
208,591

10,501

513,225

372,366

1,714,097
1,107,852

258,547

3,452,862

Net income / (expenditure) for the year (199,509)   (94,427) (27,882) (321,818) 118,761 383,642 419,292

(199,509) (94,427) (27,882) (321,818) 426,360 (390,710) 383,642 419,292

Transfers between funds

Total funds carried forward

992,872 2,716,322 453,618 4,162,812 566,512 3,107,032 69,976 3,743,520

Disability Challengers
Statement of financial activities (incorporating an income and expenditure account)
For the year ended 31 December 2019

-

-

-
-
-
-

-

-
-
-

-

23,684

- -

Training project -3

42,200

-

5,367

-

-

4,706
32,737

-

32,727

Training project 7 -
Other - - - - - - - -

2,771
12,702          -          -

9

           -              - - - 307,599 (307,599) - -

Net movement in funds

Reconciliation of funds:
Total funds brought forward

793,363 2,621,895 425,736 992,872 2,716,322 453,618 4,162,8123,840,994

-

-

4,000

12,702 -

-

-

16,966
1,149

(83,111)

Company No: 4300724

-

Other: Land sale - -- - 357,625 - -

Net income / (expenditure) before other 
recognised gains and losses
Other gains

(199,509) (94,427) (27,882) (321,818) 426,360 383,642 419,292(390,710)

6 357,625

Net income / (expenditure) before net 
gains / (losses) on investments

(199,509)   (94,427) (27,882) (321,818) 118,761 383,642 419,292(83,111)

Net gains / (losses) on investments
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G.Stretton G.Seddon

Disability Challengers

Balance Sheet

As at 31 December 2019

 2019           2018
      £££Note

Fixed assets:
Tangible assets 14 3,181,802 3,296,782

Current assets:
Debtors 15 263,746 328,907
Short term deposits 173,839 300,000

1,086,775 1,349,095

Liabilities:
Creditors: amounts falling due within one year 16 (427,583) (483,065)

Net current assets 659,192 866,030

The funds of the charity: 19a
Restricted income funds
Unrestricted income funds:

Designated funds
General funds

Total unrestricted funds

Total charity funds

425,736

2,621,895 2,716,322
793,363 992,872

3,415,257 3,709,194

3,840,994 4,162,812

Approved by Trustees on 26/08/20 and signed on their behalf by:

Mr Graeme Stretton
Chairman

Mr Graham Seddon
Treasurer

Company No: 4300724

Total net assets 3,840,994 4,162,812

453,618

Cash at bank and in hand 649,190 720,188

£



Disability Challengers

Statement of cash flows

For the year ended 31 December 2019

2019
£

Cash flows from operating activities

Interest from investments

Net cash provided by / (used in) operating activities

2018
      £

(174,981)
Cash flows from investing activities:

(5,367) (5,175)

Change in cash and cash equivalents in the year

Cash and cash equivalents at the beginning of the year

   (197,159) 248,702

1,020,188

1,020,188

Analysis of cash and cash equivalents and of net debt

At 1 
January

2019

Net income for the reporting period
Depreciation charges
Interest from investments
(Profit) / loss on the disposal of fixed assets
Decrease in debtors
(Decrease) in creditors

(321,818) 419,292

131,791 116,840
5,367 5,175

           - (357,625)
65,161 6,642

(55,482) (111,444)

78,880

Proceeds from the sale of fixed assets            - 698,558

Purchase of fixed assets (16,811) (523,561)

Net cash provided by / (used in) investing activities (22,178) 169,822

Cash at bank and in hand

Total cash and cash equivalents

Cash flows

Other 
non-cash
changes

At 31
December

2019

 (70,998)

1,020,188

720,188

(197,159)

   649,190

823,029

-

-

Cash and cash equivalents at the end of the year 823,029

771,486

Short-term deposits (126,161)300,000  173,839-
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1 Accounting policies

a) Statutory information
Disability Challengers is a charitable company limited by guarantee and is incorporated in the United Kingdom and Wales. The registered office address and principal place of business, is Challengers Play Centre, Stoke Park, London Road, 

Guildford, GU1 1TU.

b) Basis of preparation
The financial statements have been prepared in accordance with Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the Financial Reporting 
Standard applicable in the UK and Republic of Ireland (FRS 102) - (Charities SORP FRS 102), the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) and the Companies Act 2006. Assets and liabilities are 
initially recognised at historical cost or transaction value unless otherwise stated in the relevant accounting policy or note.

In applying the financial reporting framework, the Trustees have made a number of subjective judgements, for example in respect of significant accounting estimates. Estimates and judgements are continually evaluated and are based on 
historical experience and other factors, including expectations of future events that are believed to be reasonable under the circumstances. The nature of the estimation means the actual outcomes could differ from those estimates. Any 

significant estimates and judgements affecting these financial statements are detailed within the relevant accounting policy below. 

c) Public benefit entity
The charitable company meets the definition of a public benefit entity under FRS 102.

d) Going concern
The Trustees consider that there are no material uncertainties about the charitable company’s ability to continue as a going concern.

The Trustees do not consider that there are any sources of estimation uncertainty at the reporting date that have a significant risk of causing a material adjustment to the carrying amounts of assets and liabilities within the next reporting 
period.

The Trustees have taken a proactive stance on going concern. Following the financial result for 2019 it became clear that Challengers’ financial model could no longer sustain all of its current operation. In April 2020 Trustees approved a 
plan to consolidate services and lower its reliance on fundraised income. Consultation with staff and negotiation with Local Authorities took place during May, June and July resulting in a restructure to head office realising a 20% efficiency 
saving and reduction in frontline delivery of 11%.

COVID-19 has had a significant impact on Challengers ability to deliver services which has resulted in a reduction in income, this has been mitigated by the full use of the Government Job Retention Scheme where applicable and 

collaborative working with our Local Authority partners to support continued services.

e) Income
Income is recognised when the charity has entitlement to the funds, any performance conditions attached to the income have been met, it is probable that the income will be received and that the amount can be measured reliably.

Income from government and other grants, whether ‘capital’ grants or ‘revenue’ grants, is recognised when the charity has entitlement to the funds, any performance conditions attached to the grants have been met, it is probable that the 
income will be received and the amount can be measured reliably and is not deferred.

For legacies, entitlement is taken as the earlier of the date on which either: the charity is aware that probate has been granted, the estate has been finalised and notification has been made by the executor(s) to the charity that a distribution 
will be made, or when a distribution is received from the estate. Receipt of a legacy, in whole or in part, is only considered probable when the amount can be measured reliably and the charity has been notified of the executor(s) intention 
to make a distribution. Where legacies have been notified to the charity, or the charity is aware of the granting of probate, and the criteria for income recognition have not been met, then the legacy is a treated as a contingent asset and 
disclosed if material. 

Income received in advance of the provision of a specified service is deferred until the criteria for income recognition are met. 

f) Donations of gifts, services and facilities
Donated professional services and donated facilities are recognised as income when the charity has control over the item or received the service, any conditions associated with the donation have been met, the receipt of economic benefit 
from the use by the charity of the item is probable and that economic benefit can be measured reliably. In accordance with the Charities SORP (FRS 102), volunteer time is not recognised so refer to the trustees’ annual report for more 
information about their contribution.

On receipt, donated gifts, professional services and donated facilities are recognised on the basis of the value of the gift to the charity which is the amount the charity would have been willing to pay to obtain services or facilities of 

equivalent economic benefit on the open market; a corresponding amount is then recognised in expenditure in the period of receipt. 
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g) Interest receivable
Interest on funds held on deposit is included when receivable and the amount can be measured reliably by the charity; this is normally upon notification of the interest paid or payable by the bank.

h) Fund accounting
Restricted funds are to be used for specific purposes as laid down by the donor.  Expenditure which meets these criteria is charged to the fund.

Unrestricted funds are donations and other incoming resources received or generated for the charitable purposes.

Designated funds are unrestricted funds earmarked by the trustees for particular purposes.

i) Expenditure and irrecoverable VAT
Expenditure is recognised once there is a legal or constructive obligation to make a payment to a third party, it is probable that settlement will be required and the amount of the obligation can be measured reliably. 

Expenditure is classified under the following activity headings:

  Costs of raising funds relate to the costs incurred by the charitable company in inducing third parties to make voluntary contributions to it, as well as the cost of any activities with a fundraising purpose.

  
                        Expenditure on charitable activities includes the costs of delivering Pre-school, Play, Youth and Young Adult services undertaken to further the purposes of the charity and their associated support costs.

                      Other expenditure represents those items not falling into any other heading. 
Irrecoverable VAT is charged as a cost against the activity for which the expenditure was incurred

j) Allocation of support costs
Resources expended are allocated to the particular activity where the cost relates directly to that activity. However, the cost of overall direction and administration of each activity, comprising the salary and overhead costs of the central 
function, is apportioned on the following basis which are an estimate, based on staff time, of the amount attributable to each activity.

Where information about the aims, objectives and projects of the charity is provided to potential beneficiaries, the costs associated with this publicity are allocated to charitable expenditure.

Where such information about the aims, objectives and projects of the charity is also provided to potential donors, activity costs are apportioned between fundraising and charitable activities on the basis of area of literature occupied by 
each activity.
 

   Pre-school and Play Schemes  67%       
   Youth Schemes   26%
   Young Adult Schemes  7%

   

Support and governance costs are re-allocated to each of the activities on the following basis which is an estimate, based on staff time, of the amount attributable to each activity.

   Pre-school and Play Schemes  67%       
   Youth Schemes   26%       
   Young Adult Schemes  7% 

Governance costs are the costs associated with the governance arrangements of the charity. These costs are associated with constitutional and statutory requirements and include any costs associated with the strategic management of 
the charity’s activities. 
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k) Tangible fixed assets
Items of equipment are capitalised where the purchase price exceeds £1,000. Depreciation costs are allocated to activities on the basis of the use of the related assets in those activities. Assets are reviewed for impairment if circumstances 
indicate their carrying value may exceed their net realisable value and value in use. Major components are treated as a separate asset where they have significantly different patterns of consumption of economic benefits and are depreciated 
separately over its useful life.

Depreciation is provided at rates calculated to write down the cost of each asset to its estimated residual value over its expected useful life. The useful lives in use are as follows:

l) Debtors
Trade and other debtors are recognised at the settlement amount due after any trade discount offered. Prepayments are valued at the amount prepaid net of any trade discounts due. 

m) Cash at bank and in hand
Cash at bank and cash in hand includes cash and short term highly liquid investments with a short maturity of three months or less from the date of acquisition or opening of the deposit or similar account. Cash balances exclude any funds 
held on behalf of service users. 

Short-term deposits are held in 35 and 90 day notice bank accounts, funds are transferred between these accounts and instant access accounts as required to maximise interest earnt.

n) Creditors and provisions
Creditors and provisions are recognised where the charity has a present obligation resulting from a past event that will probably result in the transfer of funds to a third party and the amount due to settle the obligation can be measured or 

estimated reliably. Creditors and provisions are normally recognised at their settlement amount after allowing for any trade discounts due.

o) Financial instruments
The charity only has financial assets and financial liabilities of a kind that qualify as basic financial instruments. Basic financial instruments are initially recognised at transaction value and subsequently measured at their settlement value with 

the exception of bank loans which are subsequently measured at amortised cost using the effective interest method.

p) Pensions
The charitable company operates a defined contribution pension scheme. The assets of the scheme are held separately from those of the charitable company in an independently administered fund. The pension cost charge represents 
contributions payable under the scheme by the charitable company to the fund. The charitable company has no liability under the scheme other than for the payment of those contributions. 

Land
Buildings
Play Equipment
Other Equipment
IT Equipment
Fixtures & Fittings
Motor Vehicles

not depreciated
50 years
5-10 years
5 years
3 years
5 years
4 years

2. Income from donations and legacies            
                                              2019                               2018
                 Unrestricted            Restricted             Total    Unrestricted         Restricted               Total
                       £               £                          £          £           £                     £
             
 Gifts           492,651                    327,987                820,638            464,083          703,510       1,167,593
 Legacies                     -                -                    -            10,000                      -            10,000
 Donated services                    -                 14,815           14,815                     -             15,419            15,419
 Grants                      -                -                    -                     -                       -                     -
             
            492,651    342,802         835,453          474,083          718,929       1,193,012
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3. Income from charitable activities                       
                                   2019                   2018                                      2019                   2018   
                 Unrestricted            Restricted  Total                 Unrestricted            Restricted  Total              Unrestricted  Restricted  TotalUnrestricted  Restricted  Total
  Pre-school and Playschemes                  £                          £                          £                     £     £       £                  £                          £                          £                     £     £       £
                          
 Contract - Surrey County Council       279,314               -        279,314          299,792     -              299,792 Contract - Surrey County Council       279,314               -        279,314          299,792     -              299,792
 Contract - Hampshire County Council       279,534    -        279,534             223,272     -       223,272 Contract - Hampshire County Council       279,534    -        279,534             223,272     -       223,272
 Contract - Achieving for Children            115,909               -                 115,909           29,081                -                29,081 Contract - Achieving for Children            115,909               -                 115,909           29,081                -                29,081
 Session Fees          419,835               -        419,835          398,792     -       398,792 Session Fees          419,835               -        419,835          398,792     -       398,792
 Grants                      -      88,010  Grants                      -      88,010                 88,010                      -               102,429              102,429     88,010                      -               102,429              102,429   
                        
 Sub-total for Pre-School and Play Schemes   1,094,592      88,010     Sub-total for Pre-School and Play Schemes   1,094,592      88,010      1,182,602          950,937    102,429    1,053,3661,182,602          950,937    102,429    1,053,366
                          
  Youthschemes                       
                          
 Contract - Surrey County Council                  325,748                -        325,748 Contract - Surrey County Council                  325,748                -        325,748           316,688          -               316,688                316,688          -               316,688       
 Contract - Hampshire County Council       235,268               -        235,268          235,026     -       235,026 Contract - Hampshire County Council       235,268               -        235,268          235,026     -       235,026
 Contract - Reading Borough Council         23,000                -          23,000            20,000     -         20,000 Contract - Reading Borough Council         23,000                -          23,000            20,000     -         20,000
 Contract - Wokingham Borough Council             750    -               750              3,750     -           3,750 Contract - Wokingham Borough Council             750    -               750              3,750     -           3,750
 Contract - West Sussex County Council        46,908               -          46,908            50,001     -         50,001 Contract - West Sussex County Council        46,908               -          46,908            50,001     -         50,001
 Contract - Achieving for Children         41,436    -          41,436            29,082     -         29,082 Contract - Achieving for Children         41,436    -          41,436            29,082     -         29,082
 Session Fees          142,961                -        142,961          159,027      -               159,027 Session Fees          142,961                -        142,961          159,027      -               159,027
 Grants                       -      42,200          42,200                     -      38,066         38,066 Grants                       -      42,200          42,200                     -      38,066         38,066
                          
  
          Sub-total for Youthschemes         816,071      42,200             816,071      42,200          858,271          813,574       38,066       851,640858,271          813,574       38,066       851,640
                          
  Young Adult Schemes
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                          
 Session Fees                     102,666                -               102,666            125,819                            -               125,819 Session Fees                     102,666                -               102,666            125,819                            -               125,819
 Grants                      -         2,500            2,500 Grants                      -         2,500            2,500                                              -                     4,706                   4,706-                     4,706                   4,706
                          
          Sub-total for Young Adult Schemes                  102,166        2,500        105,166          125,819                    4,706               130,525                  102,166        2,500        105,166          125,819                    4,706               130,525
                          
          Training project                                                                    -                               -                           -                        -                   32,737                 32,737                                                                    -                               -                           -                        -                   32,737                 32,737

          Total income from charitable activities    2,013,329               132,710             2,146,039          1,890,330               177,938            2,068,268        2,013,329               132,710             2,146,039          1,890,330               177,938            2,068,268    
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4. Income from other trading activities            
                                              2019                               2018
                 Unrestricted            Restricted             Total    Unrestricted         Restricted               Total
                       £               £                          £          £           £                     £
             
 Centre rental                                 38,671                                -                 38,671              35,906                       -             35,906
 Sponsored events                     59,784                -          59,784           63,382                       -             63,382
 Corporate events          75,608                           -          75,608           35,340                       -             35,340
 Other events                      88,775                -          88,775         107,205                       -           107,205
 Miscellaneous                        2,594                -            2,594             6,241                       -               6,241
             
            265,432                -        265,432          248,074                      -           248,074

5. Income from investments            
                                              2019                               2018
                 Unrestricted            Restricted             Total    Unrestricted         Restricted               Total
                       £               £                          £          £           £                     £
             
 Bank interest on Reserves            5,367                               -                    5,367                5,175                    -                 5,175
                                                 
                                                                                           5,367               -            5,367              5,175                      -               5,175

6. Other income            
                                              2019                               2018
                 Unrestricted            Restricted             Total    Unrestricted         Restricted               Total
                       £               £                          £          £           £                     £
             
 Gain on land sale                               -                               -                           -            357,625                     -             357,625
 
                                                         -               -                   -        357,625                      -           357,625

Page 27
Page 28

Disability Challengers

Notes to the financial statements

As at 31 December 2019Company No: 4300724 Company No: 4300724



Cost of raising funds support costs have been allocated directly to each expenditure line on the basis of the number of staff employed for this function as a % of 
total head office staff. 

Cost of 
raising 
funds

Pre-school & 
Play Schemes

£ £

Staff costs (Note 10)
Activities
Motor costs
Equipment costs
Property costs
Insurance

313,935

5,388
2,586
1,255

63,465

412,861

7. Analysis of expenditure (current year)

-

PPS, Phone, Scheme promotion 13,542
Depreciation 1,118
Other costs 11,572
Provision for doubtful debt
Fundraising direct cost

Support costs -

Governance costs -

Total Expenditure 2019 412,861

Total Expenditure 2018 372,366

1,052,560

41,124
128,974
29,674

1,463,043

8,457

60,809

1,813,794

1,714,097

37,773
11,895

89,871

1,906

314,075

36,676

Youth 
Schemes

£

679,550

18,762
72,909
11,821

-

968,139

5,797

40,211

1,104,251

1,107,852

76,714
25,752

35,864

759

121,879

14,233

Young Adult 
Schemes

£

146,169

4,310
6,056
2,874

-

193,855

1,302

10,023

230,501

258,547

15,835
4,139

2,962

185

32,814

3,832

Governance 
Costs

£

40,567

2,295

54,741

11,879

-

(54,741)

Support 
Costs

£

341,813

35,164
  4,605
2,218

468,768

16,980

66,012

-

1,976

(468,768)

-

2019 Total

£

2,574,594

104,748
215,130
50,137

63,465

3,574,109

46,078

213,208

3,574,109

130,322
41,786

131,791

2,850

2018 Total

£

2,440,197

141,198
206,912
47,075

3,452,862

49,697

208,783

136,086
57,526

116,840

120

-

48,428

-

3,452,862

Charitable activities

- -

Training 
Project

£

-

-

-

         -

     -

-
-

-
-
-
-
-
-
-

12,702
-

-
-
-
-

-
-

-
-

-
-

-
-

-

-

 12,702

 12,702

-
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3,452,862

120

Cost of 
raising 
funds

Pre-school & 
Play Schemes

£ £

Staff costs (Note 10)
Activities
Motor costs
Equipment costs
Property costs
Insurance

286,270

6,937
1,358
1,221

48,428

372,366

8. Analysis of expenditure (prior year)

162

PPS, Phone, Scheme promotion 9,093
Depreciation 463
Other costs 18,434
Provision for doubtful debt
Fundraising direct cost

Support costs -

Governance costs -

Total Expenditure 2018 372,366

1,012,296

72,515
105,698
27,372

1,431,899

  8,074

67,256

1,714,097

40,494
16,409

81,709

  76

246,369

35,829

Youth 
Schemes

£

664,572

27,407
81,591
12,608

-

   979,981

6,166

45,146

1,107,852

76,092
34,330

32,034

35

111,636

16,235

Young Adult 
Schemes

£

167,859

8,137
  6,173
3,126

-

227,681

1,531

12,873

258,547

19,500
6,625

1,848

  9

26,947

3,919

Governance 
Costs

£

43,868

  672

55,983

11,443

-

(55,983)

Support 
Costs

£

265,332

26,202
12,092
2,076

384,952

24,833

53,631

-

786

(384,952)

-

2018
Total

£

2,440,197

141,198
206,912

47,075

48,428

3,452,862

49,697

208,783

3,452,862

136,086
57,526

116,840

120

Charitable activities

Professional 
Development

£

         -

-

          -

         -

-

-

-

-
-

-
-
-
-
-
-
-
-
-

-
-
-
-

-
-

-
-

-
-

-
-

-

-

Cost of raising funds support costs have been allocated directly to each expenditure line on the basis of the number of staff employed for this function as a % of 
total head office staff. 
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9. Net income / (expenditure) for the year            
             
    This is stated after charging:            
                            2019             2018
                                  £                            £
            
    Depreciation                                                                                                                        131,791               116,840          
    Profit on disposal of fixed assets                                                                                                   -                357,625
    
Operating lease rentals payable:                                                                                                                             
    Other                                                                                                                                     2,113                   4,208                              
    
Auditors' remuneration (excluding VAT):                                                                                        
    Audit                                                                                                                                     8,650                   8,450
    Tax advice                                                                                                                                440                          -
           

10. Analysis of staff costs, trustee remuneration and expenses, and the cost of key management personnel        
      
Staff costs were as follows:       
                                                                                                                                                   2019  2018
                                  £        £
             
Salaries and wages                   2,419,527     2,307,935
Social security costs                     125,354        114,307
Employer’s contribution to defined contribution pension schemes                 29,713          17,951
             
                               2,574,594                2,440,197        
One employee earned between £60,000 and £70,000 during the year (2018: nil).            
             
The total employee benefits (including pension contributions and employer’s national insurance) of the key management personnel were £260,144 (2018: £291,698). 
           
The charity trustees were neither paid nor received any other benefits from employment with the charity in the year (2018: £nil).  No charity trustee received payment for professional or other services supplied to the charity (2018: £nil). 
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11. Staff numbers            
The average number of employees (head count based on number of staff employed) during the year was 376 (2018: 380)    
             
                            2019                      2018
                              No.                         No.
             
Raising funds                               11                  9
Pre-school & Play Schemes                232              225
Youth Schemes                   90              102
Young Adult Schemes                   24                25
Support and Governance                             19                         19
                       
                   376    380

12. Related party transactions            
             
There are no related party transactions to disclose for 2019 (2018: none). 
           
There are no donations from related parties which are outside the normal course of business and no restricted donations from related parties.     
       
             
13. Taxation            
             
The charitable company is exempt from corporation tax as all its income is charitable and is applied for charitable purposes.
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14. Tangible fixed assets            
                        

Cost or valuation            
At the start of the year           3,437,614        569,942          241,947       154,396     18,141        4,422,040
Additions in year      16,811                  -                     -                   -               -     16,811
Disposals in year               -         31,500              1,141       -       4,129     36,770
             
At the end of the year           3,454,425        538,442          240,806      154,396      14,012       4,402,081
             
             
Depreciation            
At the start of the year   411,412         442,512          134,057      120,809          16,468        1,125,258
Charge for the year     55,451           21,547            40,340        13,898          555           131,791
Eliminated on disposal               -          31,500              1,141       -       4,129             36,770
             
At the end of the year   466,863         432,559          173,256      134,707     12,894        1,220,279
             
Net book value            
At the end of the year          2,987,562         105,883            67,550        19,689       1,118        3,181,802
                                              
At the start of the year           3,026,202         127,430           107,890        33,587       1,673        3,296,782
             
             
Land with a value of £681,864 (2018: £681,864) is included within freehold property and not depreciated.         
All of the above assets are used for charitable purposes.            
             
15. Debtors            
                              2019               2018
                                    £             £        
   
 Trade debtors             109,866   150,207
 Other debtors                                                         -              -
 Prepayments               31,655     32,873
 Accrued income                                  122,225      140,158
 Credit card reserve                           -             5,669
             
               263,746         328,907
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16. Creditors: amounts falling due within one year          
                                                                                                                2019                     2018
                                £                £
         
Trade creditors                      29,016      123,827
Taxation and social security                                                                                                   36,914                  32,228
Amounts due to associated undertakings                -                            -
Accruals                               190,257     163,562
Deferred income (note 17)                             171,396     163,448
             
                     427,583     483,065
             
             
17. Deferred income            
             
Deferred income comprises of Local Authority Contracts and session fees booked in advance of delivery.    
        
             
                          2019                     2018
                               £                £
             
Balance at the beginning of the year                 163,448     324,701
Amount released to income in the year              (163,448)    (324,701)
Amount deferred in the year                 171,396     163,448
             
Balance at the end of the year                 171,396     163,448
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18a. Analysis of net assets between funds (current year)              
                                             
        General
             unrestricted    Designated        Restricted             Total funds
                              £          £           £                           £
             
Tangible fixed assets                 136,584      2,614,011           431,208             3,181,803
Net current assets                 656,779             7,884             (5,472)                659,191
             
Net assets at 31 December 2019               793,363        2,621,895         425,736            3,840,994
             

18b. Analysis of net assets between funds (prior year)

        General
             unrestricted    Designated        Restricted             Total funds
                              £          £           £                           £
             
Tangible fixed assets                 145,833      2,708,438           442,511             3,296,782
Net current assets                 847,039             7,884            11,107                866,030
              
Net assets at 31 December 2018                         992,872        2,716,322         453,618            4,162,812
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19a. Movements in funds  
          
    

             
Restricted funds:            
Capital            
Equipment fund
Farnham Refurbishment Project             

             
Scheme operating            
Pre-school and Play schemes      
Youth schemes    
Young Adult schemes         
                           
Other            
Fundraising
Training Project
Staff Training
Department of Health - Engagement Project                   
       
Total restricted funds                        
 
             
Unrestricted funds:            
Designated funds            
Property and Development fund 
IT Development fund  
             
Total designated funds                
             
General funds                         
 
Total unrestricted funds

Total funds

The narrative to explain the purpose of each fund is given at the foot of the note overleaf.

At 1 
January

2019
£

Income
 & gains 

£

Expenditure 
& losses 

£
Transfers

£

-

-  90,995

992,872 2,776,779 2,976,288 793,363           -

3,709,194 2,776,779 3,070,715 3,415,258-

4,162,812 3,252,291 3,574,109 3,840,994-

At 31
December

2019
£

-
-
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53,062           - 19,991 - 33,071

3,130 231,342 231,044 3,428
168,632 167,807-

18,538 18,538- -

        - 12,702
       - 40,000 40,000          -

453,618 475,512 503,394 425,736

             -2,625,327 - 61,093 2,564,234
- 57,661  33,334

             -2,716,322 - 94,427 2,621,895

-
-
-
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19b. Movements in funds (prior year)
          
    

             
Restricted funds:            
Capital            
Equipment fund             
Farnham Refurbishment Project
             
Scheme operating            
Pre-school and Playschemes      
Youthschemes    
Young Adult Schemes         
Professional Development                        
             
Other 
Fundraising           
Training Project
Department of Health - Engagement Project                   
       
Total restricted funds                        
            
Unrestricted funds:            
Designated funds            
Property and Development fund 
IT Development fund  
             
Total designated funds                   
             
Fair value reserve                        
  
Revaluation reserve

General funds

Total unrestricted funds

Pension reserve

Total funds

At 1 
January 

2018
£

Income
 & gains 

£

Expenditure 
& losses 

£
Transfers

£

-

-

-

566,512 2,975,287 2,856,526 992,872  307,599

3,673,544 2,975,287 2,939,637 3,709,194-

3,743,520 3,872,154 3,452,862 4,162,812-

At 31
December

2018
£

-
-

52,428 33,213 32,579 - 53,062

6,093 248,778 251,741 3,130
189,492 189,492- -
  9,267   9,267- -

     -          -          - -

  5,094 5,094-        -
7,500 32,737   8,052 32,185

69,976 896,867 513,225 453,618

3,007,032 - 74,106 2,625,327(307,599)

           -

           -

3,107,032

-          -                -

-
-
-
-

- 364,054 - - 364,054

3,955 14,232 17,000 - 1,187

   100,000 -   9,005 -   90,995

83,111 (307,599) 2,716,322

- - -

-

- - - -                -
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Transfers between funds
2018 saw the completion of the sale of land attached to our Farnham site, the sale equated to one third of total land owned at this site.

Purposes of restricted funds

Equipment fund - Represents donations for specific items of equipment. Depreciation being provided over the useful life of the item. 

Farnham Building Refurbishment Project - During 2018 our play and youth buildings at our Farnham site under went significant refurbishment. The project was completed 
in January 2019.

Scheme Operating fund - Funding for general running costs on specific schemes.

Fundraising - Funds & supplies donated to publish Christmas cards and support fundraising events.

Training project - Fund to support the research and development of accredited training and trading.

Staff training - Garfield Western Foundation grant to support the cost of our training, officer, online training portal and courses.

Department of Health - Health and Social Care Volunteering fund grant over 4 years total funding £48,149 ending Mar 19 to deliver Challengers Engagement Volunteers 
project, improving health & care outcomes for disabled children and young people.
           
Purposes of designated funds

Property and Development fund - The result of two capital campaigns one to buy the land and buildings at Challengers Farnham centre and the other to build Challengers 
new centre at Guildford which was completed in 2013. This fund will cover future depreciation and maintenance charges for both properties. 

IT Development fund - Development of Challengers new online booking and CRM system. This fund will cover future depreciation charges.

20. Legal status of the charity

The charity is a company limited by guarantee and has no share capital.  The liability of each member in the event of winding up is limited to £1.

21. Post balance sheet events

Coronavirus - Please see detailed notes on page 9 of report.

Restructure of services - To secure Challengers’ future and sustainability April 2020 saw a plan approved by the Board to consolidate Challengers services and reduce 
Head Office costs, staff consultation will start mid May. Once agreed Challengers may operate fewer schemes which may lead to staff redundancies at both scheme and 
Head Office level.           Page 37 Page 38

Disability Challengers

Notes to the financial statements

As at 31 December 2019Company No: 4300724 Company No: 4300724





A: Challengers, Stoke Park, Guildford, Surrey GU1 1TU
T: 01483 230060
www.disability-challengers.org

Challengers
D_Challengers

Challengers1979


