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PART 1 - POLICY

1. STATEMENT

Disability Challengers (Challengers) recognises its responsibility to identify changes
in procedure due to the COVID-19. This document has been put together by the
Quality team to support the organisation in how to manage the risk within
Challengers during the COVID-19 pandemic. This document will be reviewed
regularly to remain consistent with government guidelines and employee feedback.

2. AIM

The aims of this manual are:

a) Ensure all staff are up to date on new procedures,

b) Ensure that all staff have access to updated policies,

c) Provide a framework for the training that is required in the safe management of
Challengers schemes and offices during the COVID-19 pandemic,

d) Enable and support the positive management of risks where this is fully endorsed
by all Challengers employees, volunteers, children, young people, and other
agencies as having positive outcomes,

e) Ensure Challengers are compliant with current COVID-19 advice and guidelines
(https://www.gov.uk/quidance/covid-19-coronavirus-restrictions-what-you-
can-and-cannot-do),

3. APPLICATION AND READERSHIP

This Policy applies to and, should be read and implemented by all staff (paid and
voluntary) of Challengers together with the Board of Trustees and Senior Leadership
Team.

Breach of existing, amended, and new policies created for management of COVID-
19 may result in disciplinary procedures.

4. ROLES AND RESPONSIBILITIES

4.1.

Corporate Responsibility

a) Overall control of the operations of Challengers is vested in the Board of
Trustees.
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b) Responsibility for the executive control and implementation of this Policy and
Procedure (throughout the organisation) rests with the Interim Chief Executive.

4.2. Health & Safety and Facilities Manager

a) Undertake and update risk assessment of all premises which are being used
by Challengers during pandemic,

b) Work with all Challengers teams to provide support and advice on relevant
COVID-19 guidance,

c) Continue to develop policy, procedure, and guidance where necessary,

d) Work with Line Managers to create and manage worker risk assessments in
relation to COVID-19.

4.3 Challengers Nurse

a) Provide medical support and guidance where necessary that is relevant to the
COVID-19 pandemic,

b) Work with Line Managers to create and manage worker risk assessments in
relation to COVID-19.

4.4  Training Manager

a) Ensure all specialised training is made available to staff working within
Challengers settings,

b) Provide appropriate training to undertake necessary tasks with reference to
COVID-19.

4.5 Line Managers
Line Managers are responsible for:
a) Ensuring all staff under their control are following correct procedures set out in
this policy,

b) Ensuring staff (paid and voluntary) are following the new guidance, procedures,
training, and support where necessary,

c) Working with Health & Safety and Facilities Manager & Challengers Nurse to
implement and monitor worker risk assessments in relation to COVID-19,

d) Ensuring all staff that have declared they have received a COVID-19 vaccine
have provided evidence to file in the personnel file.
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4.6  All Employees

All employees are responsible for:

a) Adhering to new guidance and procedures and continue to follow all relating
Challengers policies & procedures.

5. TERMINOLOGY
5.1 COVID-19

Coronavirus disease (COVID-19) is an infectious disease caused by a newly
discovered coronavirus. Most people infected with this disease will experience
mild to moderate respiratory illness and recover without requiring special
treatment.

Older people, and those with underlying medical issues are more likely to develop
serious illness. The COVID-19 virus spreads primarily through droplets of saliva or
discharge from the nose when an infected person coughs or sneezes
(WHO,2020).

For more information head to https://www.who.int/health-
topics/coronavirus#tab=tab 1.

5.2 Close Contact

The main way of spreading COVID-19 is through close contact with an infected
person; you may choose to limit the close contact you have with people you do
not live with.

This is a personal choice which can help reduce your risk of catching and/or
spreading COVID-19. It is important to be considerate of others that may wish
to take a more cautious approach when working at Challengers; ensure you
provide the opportunity and space for others to reduce close contact if they
wish (https://www.gov.uk/government/publications/covid-19-response-
summer-2021-roadmap/coronavirus-how-to-stay-safe-and-help-prevent-the-
spread#keeping-yourself-and-others-safe).

6 TRAINING

There is a 3-tier training programme all staff (paid & voluntary) all staff must
undertake before commencing work.
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7.2

1. Online Training — Coronaviruses & COVID-19 — this can be accessed via the
online training portal, Percipio,

2. Read through and confirm understanding of HS016 COVID-19 Policy,

3. View training videos (Office staff) and Face to Face PPE training (Scheme
staff) available on SharePoint.

OPERATIONAL RULES

The risk that COVID-19 presents to the organisation has been assessed in the
HSOO3A Premises Risk Assessment (Appendix 1).

When a person with COVID-19 coughs, talks, or breathes, they release droplets and
aerosols which can be breathed in by another person. Fresh air blows these

particles, reducing the chances of COVID-19 spreading
(https://www.gov.uk/government/publications/covid-19-response-summer-2021-
roadmap/coronavirus-how-to-stay-safe-and-help-prevent-the-spread).

It is important when arriving at a venue for work that any windows and/or doors that
can be open, are opened as soon as practicably possible to lower the risk presented
to you and others around you.

Work Attire/Uniform

For each day you are working at Challengers you are expected to wear fresh,
clean-on clothes.

On scheme, you are expected to change into your uniform on arrival; this is due
to the highly wvulnerable children and young people attending Challengers
schemes. If you wish to, at the end of your shift, you can change back into your
own clothes, this is recommended but will not be enforced.

In addition;

- Scheme & Office employees — fingernails are to be kept at a reasonable and
appropriate length for the work you are required to undertake and to ensure
effective handwashing,

- Scheme employees only — jewellery must not be worn, with the exception of a
wedding band, wristwatches must be kept in bumbags provided at the start
of your shift, nail varnish is not to be worn, and long hair must be tied back.

Health, Self-lsolating, Testing, & The COVID-19 Vaccine

When arriving for work, if possible, please use the NHS QR Code provided at the
venue to check-in via the NHS COVID-19 App.
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If you develop COVID-19 symptoms, you must not come to work, self-isolate
immediately, inform your Line Manager, and follow the NHS testing procedure.
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