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1. Principles of Behaviour Support

9 Disability Challengers (CHALLENGERS) provides safe, positive, happy places for children and
young people where they feel they belong, are valued and included.

1 All behaviour is a form of communication in response to the physical or psychological
environment and so we look for the reason for the behaviour as the most effective way of
understanding and supporting a child or young person with their behaviour.
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1 Challengers will support the child/young person to manage their own behaviour.

1 CHALLENGERS will provide training for all staff to encourage them to positively support
children and young people with their behaviour so that children, young people and staff are
safe and happy.

2. About the policy

This policy covers:
1 Behaviour support — a general approach and positive strategies to support children and young
people.
1 The use of physical intervention — disengagements and holding.

1 This policy applies to all staff: employees and volunteers and is to be read alongside The
Challengers Approach; Health and Safety Policy and Incident Procedure and Safeguarding

policy.

3. Supporting children and young people to
manage their own behaviour

At CHALLENGERS schemes complex behaviours we may see include verbally and physically
aggressive behaviour, directed at staff and/or other children/young people. In extreme cases children
and young people may put themselves or others at risk of harm.

Our aim is always to help the child or young person regain control of their own behaviour and return to
play or leisure activity. In order to do this staff members will use trained techniques to take control of
the situation when a child/young person is acting out or presenting with complex behaviour.

3.1. First approach - understanding

Challenging behaviour will be approached in a calm, assertive and directive way.

Staff will try to redirect by offering them alternate activities - ‘distraction’ strategies.

Offer choices - encourage to make positive decisions and to manage their own behaviour.
Communicate in a clear and positive way — use less language rather than more.

Staff will not shout at or punish children or young people in any way. In order to allow a child
to calm down and manage his or her own behaviour staff may use de-escalation techniques ,

or in cases where a child or young person has become a danger to themselves or others,
physical interventions (see below).

T Allincidents will be discussed in team debriefs at the end of each session in order to support
the team and the child or young person in the future. If necessary an OPS005A Challengers
Behaviour Form will be completed and the leader will discuss the situation with the parents or
carers.

1 Allincidents that include holding a child or young person will be reported to families and
Challengers “on call” support on the day.
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4. Strategies to support and encourage
positive behaviour
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4.1. Role model positive behaviour

Children and young people learn behaviours from observing behaviour of others around them. So
CHALLENGERS staff will set examples through being positive, fun to play with and friendly — showing
children and young people how we want them to behave.

Staff members encourage each other and young people to follow The Challengers Approach -
promoting an environment where children and adults respect and value each another and model
positive behaviour for children and young people at all times. This will help develop a range of social
skills and help children and young people learn what constitutes acceptable and positive behaviour.

CHALLENGERS will be a fun place for children and young people — interesting planned and/or
spontaneous activities will mean children and young people are easily included and not bored or
distracted.

CHALLENGERS will collect good information on children and young people that is regularly updated
so the staff team have good, up to date information to support the child and young person effectively.
Staff members will encourage children and young people with praise and encouragement. Some
children and young people will benefit from ‘reward systems’ where they can work towards an agreed
goal/reward.

Staff will support children and young people to manage their behaviour using clear, consistent and
positive strategies and plans for individuals and/or groups of children and young people.

All CHALLENGERS staff will complete training in behaviour management. Senior and experienced
staff are given advanced level training which includes elements of physical interventions.

CHALLENGERS has chosen to adopt the Crisis Prevention Institute’s ‘Managing Actual or Potential
Aggressive Behaviour’ (MAPA) training programme for advanced training for staff to positively support
children and young people with their behaviour. This includes training on disengagements and holding
techniques as a last resort when a child or young person behaviour is putting them or others at risk.
For more information go here: https://www.crisisprevention.com/en-gb/Specialties/MAPA-
Management-of-Actual-or-Potential-Aggressio.

5. Behaviour Support Plans

Behaviour Support Plans (OPS005B Challengers Behaviour Support Plan Template) are to help staff
teams use a consistent response to complex behaviour. A plan will include: observed behaviour;
possible causes of behaviour; and strategies to support with the behaviour. Plans are written by the
scheme leader, Project Managers or Service Managers with support and guidance from the
Challengers MAPA trainers. . All Behaviour Support Plans must be signed off by a MAPA trainer and
shared with and signed by a parent or carer. When appropriate these plans may be developed and
shared (with consent from parents/carers) with schools and other agencies.

The plan will be shared with all staff members working with the children or young person including all
schemes the child or young person attends so that a team approach and a consistent response can
be adopted. The plans should be regularly reviewed and updated as changes in behaviour occur.

CHALLENGERS is committed to providing services to all children and young people and will not
exclude children and young people because of their behaviour. This may mean we put into place
highly structured Behaviour Support Plans and provide extra resources such as staff or transport.
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6. Disengagements and Physical Intervention

9 Physical Interventions will only be used as a last resort when an individual’s behaviour puts
them or others at risk. We will only hold a child when there is no safer alternative. We will hold
an individual for as little time as possible and use the least restrictive hold to be effective under
the circumstances.

1 When physical intervention can be anticipated then it will be described in a Behaviour Support
Plan and be discussed with the young person, their family and staff in advance.

1 Itis our goal to ensure that when it is necessary to hold an individual it is carried out in a safe
and kind manner by appropriately trained and experienced staff.

This can best be achieved by:

1 early identification and assessment of young people who may require physical interventions;
staff who effectively employ alternative strategies to prevent and defuse escalating situations;

9 policies and procedures that clearly state that physical interventions will be used only as a last
resort and safety measure;

1 areview process which ensures that these standards are met and that the quality of our
practice continues to improve.

=

CHALLENGERS staff will, where appropriate, discuss with a young person and their parents,
strategies to reduce agitation which might lead to the need for physical intervention. Discussion could
include what kind of intervention would be most helpful and least traumatic for the child or young
person.

Good behaviour support requires the combined efforts of the child, his/her family and
CHALLENGERS staff working together. .

Physical intervention is meant to protect the child and others, with the important goals of maintaining
safety and helping him or her to establish appropriate behaviour and return to a fun activity happy and
content.

Physical interventions are not to be used as a means of punishment. CHALLENGERS do not use
punishments to manage children or young people’s behaviour.

If a child or young person is held they should be given opportunities to co-operate with appropriate
behaviour and therefore held for as little time as possible in order to keep them and others safe.

From time to time it is necessary to escort a young person somewhere — staff will use techniques
taught in training to do this.

Seclusion or enforced isolation is not allowed on CHALLENGERS programmes.

Mechanical restraints are prohibited.

The use of reins to control a child or young person is also prohibited.

There are occasions that a ‘Houdini harness’ is used on transport to keep a child safe if/ when their

repeated behaviour puts them or others at risk. A ‘Houdini’ harness can only be used if it is deemed
to be the only option that allows a child to travel safely on transport. A ‘Houdini’ harness can only be
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used when it is part of a written behaviour support plan which has been signed by the child’s carer
and a MAPA instructor.

6.1. Standards to follow when using physical interventions

1 The least restrictive hold that is safe and effective should be used

1 We will always try to minimise any harm to the child as a result of the use of physical
interventions.

1 The dignity, privacy, and safety of individuals who are held should, wherever possible, be
preserved during the use of these interventions.

1 Any hold used should be supportive and reassuring — under no circumstances should a hold
be aggressive.

.
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